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Today’s webinar
-Market overview

-Search insights

-Competitor insights

-Actions
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The market is a quiet place
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China's infections are declining

Source: WHO who.int



Take on tomorrow

Equator © 2020 - Confidential

China's occupancy is climbing

Occupancy statistics - Source: STR / CoStar Realty Information Inc
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Preliminary estimated recovery
-Cases peak 15th-20th April

-Upward trends of bookings from 11th May

-Lower-scale hotels predicted to recover first

-However there are lots of dependencies
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Shifting search behaviours as expected
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Severe drop in location 
searches
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London hotel searches - source: Wordstream Inc
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Search is silent
-Everyone’s out of PPC

-Only the OTAs left in Hotel ads

Source: Google “hotels in leeds”
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But there’s optimism
-Recovery gambling on a 2021 bounce back

-Trending above average YOY

-UK staycation market will be first to bounce

Derived from source: sojern.com/blog
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Mining for evidence with website 
performance data
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It took a seismic shift to halt the 
market

Average of multiple anonymised sources: 16 – 29 March
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Stability setting in
-Performance broadly stabilising from 25 Mar

-Bookings occurring every single day

-Major cities disproportionately down

-A lot less mobile than we’re used to
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Content consumption
-1/5 of all traffic reading COVID content

-Offer & funnel pages interest continues

-On-property leisure activities above average

-Detail matters
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Tentative optimism
-Bookings swelling for August through to October

-Longer stay periods also evident

-Some taking chances on May

-Unsurprisingly flexible rates are dominating

-Why are so many brands not ready or reacting to 
this?
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Recommendation: Managing the 
message
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Some brands are rightly straight shut!
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Marriott don’t even give it a mention
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Accor says “we are open”
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Ryanair betting on Q3 recovery
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TUI betting on red and black
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EasyJet holds back to 2021
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Recommendation: Remove promotional 
contractions
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Zero promotions at Moxy
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Not quite zero promotions at Moxy
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No inspiration at De Vere
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Fairmont. Unchanged. Since 28.02
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Lessons from small competitors
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Packaging experiences and offers



Equator © 2020 - Confidential

Take on tomorrow

Hotel-based restaurants playing hard
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Airbnb hits a wall
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Airbnb’s loss…
-Bookings collapsed – none till end May

-Disgruntlement in hard to shift in T&Cs

-Many exiting Airbnb almost overnight

-Created a glut in traditional rentals

-Some cities up almost 80%
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…is a hotelier’s gain
-No quick recovery for Airbnb market

-Likely huge drop in properties post COVID

-Greater drop in shared accommodation

-Professional cleanliness messaging is key
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Experiential set to rise
-This is Airbnb’s traditional territory

-Ahead of curve, good value, imaginative

-But it can be everyone’s domain

Source: YouGov
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7 things to do in the crisis (so far)
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1. Focus on your site
-Use data, analysis & predicted behaviour

-Focus on core user journeys, content, site 
architecture, room descriptions, imagery, 
new features and functionality.

-No better time to clean up your corpus
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2. Be open to 'reopening'
-Focus on what your brand has to offer

-Enhance experiential, on-premise content

-Enhance destination content
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3. COVID content & SEO
-Got an FAQ page? Add top COVID queries

-Make your GMB accurate & content-rich

-Keep up SEO maintenance & crawls
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4. Keep talking
-Move past the CEO concern-fest which is 
now noise

-Keep it on-brand

-Maintain your standards and set new 
heights
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5. Get ready to get ahead now
-Read, research, review data 

-Watch for signals and test.

-Exploit low PPC and display costs

-Get ahead of the bloodbath
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6. Transform now, capitalise 
tomorrow
-Digital transformation is achievable right now

-No drop in demand for digital development

-Resource is available, distractions minimised

-Come out of this stronger
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7. Join our next webinar
-Tuesday 5 May @ 11am

-Travel revisited – the journey back out

-Updated statistics from search, sites and beyond

-Completely new content

-Action focused recommendations
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Any questions?



Equator © 2020 - Confidential

Take on tomorrow


	What travel brands should do in the �COVID-19 crisis��Martin Jordan�Director of Marketing & Innovation
	Slide Number 2
	The market is a quiet place
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Shifting search behaviours as expected
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Mining for evidence with website performance data
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Recommendation: Managing the message
	Some brands are rightly straight shut!
	Marriott don’t even give it a mention
	Accor says “we are open”
	Ryanair betting on Q3 recovery
	TUI betting on red and black
	EasyJet holds back to 2021
	Recommendation: Remove promotional contractions
	Zero promotions at Moxy
	Not quite zero promotions at Moxy
	No inspiration at De Vere
	Fairmont. Unchanged. Since 28.02
	Lessons from small competitors
	Packaging experiences and offers
	Hotel-based restaurants playing hard
	Airbnb hits a wall
	Slide Number 32
	Slide Number 33
	Slide Number 34
	7 things to do in the crisis (so far)
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Any questions?
	Slide Number 44

