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Chair’s Report

It gives me great pleasure to introduce the 2025 Annual Report of
North Wales Tourism.

The past year has continued to present challenges for our industry,
with rising costs, policy changes, and wider economic pressures
affecting tourism and hospitality businesses across the region.
Despite this, the resilience, commitment, and adaptability shown
by our members and the wider sector has once again been
remarkable.

Under the leadership of our CEO, Jim Jones, North Wales Tourism
has continued to champion the region and promote our ambition
to position North Wales as the Adventure Capital of Europe. We
have remained focused on supporting our members, raising the
profile of the visitor economy, and ensuring the voice of North
Wales tourism is heard at every level.

During 2025, North Wales Tourism has continued to work closely
with partners including Visit Wales, VisitBritain, the Wales Tourism
Alliance, local authorities, and Welsh Government. Our advocacy
has remained firmly focused on the issues that matter most to
members, including the visitor levy, business rates, statutory
licensing, and the ongoing pressures facing tourism businesses.

The Go North Wales Tourism Awards once again provided an
important opportunity to celebrate the quality, innovation, and
dedication of businesses across the region. These achievements
reflect the strength of our sector and the important contribution
tourism makes to the economy and communities of North Wales.
We also hosted the first bi-Annual National Visit Wales Awards at
Venue Cymru with a strong North Wales representation.

On behalf of the Board, | would like to thank our members,
partners, Board colleagues, Vice-Chairs, and the North Wales
Tourism team for their continued support and dedication
throughout the year.

As we look ahead, North Wales Tourism will continue to champion
our region, support our members, and work to ensure tourism
remains a strong and sustainable part of the North Wales economy.

Glenn H A Evans

Chair - North Wales Tourism
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About North Wales Tourism

Membership

In 2025, North Wales Tourism membership represented a core
base of 1,311 tourism-related businesses. With the inclusion of
affiliate members, this figure rises to 3,125 tourism businesses,
demonstrating the strength and collective influence of our network.
The member retention rate has also increased, reaching an
impressive 96.45%.

The Business-to-Business Year Planner continued in 2025,

with participating suppliers offering a range of promotions and
discounts exclusively for the trade. One such partner is Purchasing
for Business, whose current offers include 10% off at B&Q/
TradePoint, 10% off Currys appliances, 5% off Currys technology,
5% off Screwfix, and 5% off Viking Stationery, with additional
discounts expected to be added throughout the year.

Our website, www.gonorthwales.co.uk, continues to grow in
reach and influence, attracting visitors from across the globe. The
platform provides a comprehensive source of visitor information
while also serving as a valuable resource for our members.
Currently, the site ranks number one on Google searches for
several key terms, including “North Wales,” “Events in North
Wales,” “Accommodation in North Wales,” “Activities in North
Wales,” and “Pet Friendly Accommodation in North Wales.”

The NWTBIZ WhatsApp group, created to enable members to
connect and communicate, continues to grow on a weekly basis. In
addition, the @nwtbiz Facebook closed group provides an effective
platform for sharing updates, posting valuable tourism content,
and strengthening connections within the North Wales Tourism
community.

The first draft of the new trade website, www.northwalestourism.
com, will be ready in 2026. The new site will provide members with
access to up-to-date news, networking opportunities, research
insights, blogs, and other valuable industry resources.

The Business Development and Revenue Team at North Wales
Tourism look forward to continuing to work on behalf of our
members throughout 2026.
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Trade Engagement

North Wales Tourism (NWT) has been actively engaging with its
members to promote the tourism industry in the region. Here are
the highlights of NWT’s trade engagement activities:

Go North Wales Tourism Annual Trade Meeting — The annual
trade meeting was held in White House Restaurant & Rooms,
Rhuallt, St Asaph. The conference focused on cutting-edge
developments in the tourism industry and brought together
academic and commercial speakers who shared their experiences.
The conference included inspirational and influential speakers:

Spirit of Ireland / North Wales - John Hogan, CEO of JP
Devlin Media - John is a publisher of trade magazines and
provided members with information with a view to developing
a trade magazine on North Wales tourism and hospitality for
distribution across the United States and Canada.

Value of Welshness - Myrddin Davies, Mentor - Trade
Development Programme and Lowri Davies — Geographical
Indication (Gl) Programme Manager of Food and Drink
Wales — gave members an insight into how sourcing Welsh
food and can help their tourism business plus summary of
support currently available for tourism and food and drink
businesses

Grwp Llandrillo Menai / Academi Coeso - Claire Jones,
Grwp’s Tourism & Hospitality Programme Manager who
provided members with an update on the work and plans

for the Academi Croeso. Academi Croeso had been set up
to future-proof the region’s tourism and hospitality sector

via a public-private network focused on collaboration, skills
and product development. The Academi aims to tackle
long-standing challenges in recruitment and skills within the
tourism and hospitality sectors by establishing a unique ‘Hub
and Spoke’ network. This will link Grwp Llandrillo Menai’s
Rhos-on-Sea campus with leading industry partners (Spoke),
including Zip World, Portmeirion, Theatr Clwyd, Snowdonia
Hospitality & Leisure and National Trust. Together, the partners
will deliver training, innovation and professional development



opportunities aligned directly to employer needs, ensuring local
people have the skills, confidence and inspiration to thrive in
tourism and hospitality careers.

+  Room to Reward - Adam Terpening, Charity Director gave
an insight into the unique charity created to give something
back and say ‘thank you’ to volunteers who give up their
time and make a difference to people and places in need.

Up and down the country, there are so many people helping,
caring and loving others. Their initiative takes a wasted asset
and uses it to recognise these Hidden Heroes. Room to
Reward partners with hotels across the U.K who donate their
anticipated unsold rooms. Over 950 hotels throughout the
U.K. had joined the initiative. Collectively, they have donated
in excess of £1.25million worth of breaks in unsold rooms to
approx. 3000 inspirational volunteers from over 1000 charities
and other voluntary organisations.

+ An update from our CEO Jim Jones on the work of Go
North Wales/North Wales Tourism was also provided.

A variety of trade information stands were also on display including
a showcase of food and drink providers, providing members with
tourism-related information for their businesses.

Go North Wales Tourism Awards - NWT organised the Ninth
Go North Wales Tourism Awards at Venue Cymru, Llandudno.
The awards celebrated excellence in the region’s hospitality and
tourism sectors and recognized the hard work and dedication of
those working in the industry. There were 18 Award Categories
in total, and over 240 applications were received, all worthy of
recognition, such is the strength, depth and variety of the tourism
and hospitality offer across our region. For the first time in many
years, award winners from some of the regional categories were
also fed in to the National Visit Wales Awards which was held in
Spring 2025.

Visit Wales Tourism Awards — NWT were successful in winning
the contract to undertake the organisation and co-ordination of
the 2025 National Visit Wales Spring awards at Venue Cymru,
Llandudno. This included sourcing sponsorships, event
management, co-ordinating with all finalists across Wales,
developing website and manage the online booking of delegate
attendance and all financial management of the event.

NWT’s Memberships - NWT is a member of several bodies,
including North Wales Business Council executive member, UK
Hospitality, Regional Skills Partnership, West Cheshire and North
Wales Chamber of Commerce, Chairmanship of the North Wales
Strategic Cruise Group and Cyber Resilience Centre for Wales
(Advisory Group).

Visit Wales Communication Plan - Visit Wales appointed North
Wales Tourism to communicate the benefits and opportunities from
working with Tourism Xchange Great Britain (TXGB) and to promote
Visit Wales marketing opportunities to tourism businesses across
North Wales in 2022. The contract was in its third year of a three-
year contract and ended in October 2025.

Lobbying — North Wales Tourism have and are continuously
working hard on behalf it’s members on issues that are affecting
the industry. We are in constant contact with the local MSs and
MPs on these issues and are also lobbying side by side and
working closely with various pan Wales and UK bodies to drive
forward the importance of the industry to the economy of Wales
and the effects and implications of these issues on the businesses
and industry as a whole. We are also working closely with the local
press and media to raise the issues affecting us to make sure the
voice of our valuable industry is heard.
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Issues
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Staff Recruitment
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Building a Framework for
Tourism and Hospitality Training

In 2024-2025, we successfully launched a specialised training
framework for unemployed people across North Wales through the
Go North Wales Tourism & Hospitality Academy.

Commissioned by multiple strategic partners, this initiative was
designed to address critical skills shortages in one of the region’s
most economically important sectors.

Tourism and hospitality make a substantial contribution to the
North Wales economy, supporting thousands of jobs, driving
local businesses, and attracting millions of visitors each year.
By equipping unemployed individuals with the right skills, this
programme plays a direct role in strengthening the sector’s
workforce and sustaining the long-term growth of tourism in the
region.

Building a Framework - A central element of the programme

was the creation of a comprehensive database that directly links
trained participants to job opportunities within the tourism and
hospitality industry. This innovative approach not only helped meet
the sector’s ongoing demand for skilled workers but also provided
motivated individuals with clear, realistic pathways into meaningful
employment.

Innovative Curriculum Approach - The programme delivered a
focused 3-day course that blended essential theoretical knowledge
with practical, confidence-building activities. Participants engaged
in goal-setting workshops, team-building exercises, personal
profiling, and customer-service training. This holistic curriculum
ensured they developed both the technical skills and the soft skills
required to thrive in the fast-paced, customer-facing world of
tourism and hospitality.

North Wales Tourism
Annual Review 2025

Workshop Structure and Locations - Workshops were delivered
over all over North Wales for three with a dedicated day of

hands on experiences at a tourism or hospitality business. In
Denbighshire the cohort also visited Rhyl’s Tourist Information
Centre and was given an insight into the working of the centre by
the TIC supervisor Tony Vitti.

These carefully selected, industry-relevant venues gave
participants valuable real-world exposure and a genuine insight
into the operational realities of North Wales’ tourism sector.

Participant Engagement - Registration and Attendance: 85
participants registered for the programme. Through strong
collaboration with local agencies such as Working Denbighshire,
Cadwyn Clwyd, targeted social media campaigns, and partner
referrals, we attracted a diverse and motivated group that fully met
our recruitment targets.

Lessons Learned - The programme highlighted several important
success factors:

» Partnering with community organisations to effectively reach
and attract participants

* Maintaining engagement through accessible communication
channels such as WhatsApp

+ Delivering training at varied, authentic industry venues to
maximise relevance and immersion

+ Selecting and prioritising motivated individuals for stronger
completion and employment outcomes

+ Choosing accessible, centrally located venues to improve
attendance

+  Providing continued follow-up support and maintaining
momentum after the training.



Marketing the Destination
of North Wales

Great Days Out campaign - The campaign includes a pocket style
leaflet featuring attractions, activities, discount vouchers and a
colour coded map which is distributed via High volume motorway
service stations, Shopping Centres, Supermarkets, Hotels, B&Bs,
Self-catering Outlets and Holiday Parks in key catchment areas
plus a dedicated website with downloadable leaflet and special
offer vouchers, QR Code, promotion on our social media channels
and consumer enews database.

Bedroom Browser - The publication is a spiral bound, A4
landscape brochure encompassing attraction/activity provider
leaflets. The brochure is distributed to all accommodation members
of North Wales Tourism; Reference copies to all Wales and Border
TICs; North Wales & NorthWest Libraries; Tour operators for
itinerary purposes; visiting journalists; exhibitions etc.

Opportunity to participate in the brochure included a leaflet insert
within the brochure or artwork space on either front (inside) and
back covers (inside and back). Limited number of half page advert
spaces were also available.

Golf North Wales - North Wales Tourism continues to promote the
golf offering across North Wales actively promoting the 3 excellent
value golf passes which allows golfers to play at some of North
Wales’s best courses for one incredible price. The passes are:

Coastal Golf Pass 1 - From £180 you can play 3 courses
at the following Abergele, Maesdu, North Wales and Conwy
Golf Clubs

Coastal Golf Pass 2 - From £135 you can play 3 courses
at Penmaenmawr, Abergele, Maesdu and/or North Wales
Golf Clubs

+ Isle of Anglesey Golf Pass - From just £129 you can play
4 rounds of golf from 6 of the following courses - Anglesey,
Baron Hill, Bull Bay, Henllys, Holyhead and Storws Wen.

M&S Window, Llandudno Promotion - The whole of the shop
frontage of the old M&S site in Llandudno has now been fully
branded with Go North Wales visuals promoting the local area and
further afield.

Llandudno Snowsports Centre - 12-month campaign supporting
marketing activities of the Llandudno Snowsports Centre including
additional website and digital activity, advertising, blogs and
newsletter features, social media activity plus itinerary development
linking to variety of accommodation suitable for different target
audiences in Llandudno which were then promoted on social
channels.

Avanti and Transport for Wales Eco-Tourism campaign — A
campaign promoting sustainable travel to North Wales by
encouraging public transport use among visitors from major UK
cities. Partnering with Avanti West Coast and Transport for Wales
(TfW), the campaign leveraged rail and bus networks to reduce

car dependency, alleviate overcrowding at tourism hotspots, and
enhance the region’s eco-tourism profile. High-impact out-of-
home advertising, digital promotions, events, and press coverage
reached millions, achieving significant engagement, and reinforcing
North Wales as a premier sustainable destination

Traws Cymru Discover North Wales by Bus campaign — A
campaign highlighting the ease and convenience of bus travel
across North Wales and unlocking the treasures of North Wales,
accessible and affordable by bus.

Groups &
Business
Tourism
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Go North Wales Team’s Attendance
at Exhibitions/Expos in 2025

The Go North Wales Team attended several exhibitions/expos in
2025 to showcase the diverse business event opportunities and
leisure tourism products available in North Wales. We provide a
summary of the events attended below:

+  Webinario - exclusive online business-to-business event
with qualified North America travel advisors showcasing
and promoting the Travel Trade products of North Wales.

+  British Tourism & Travel Show Birmingham (March 25)
— The event provided a great opportunity to promote the
destination at the largest domestic business to business
(B2B) event for the travel trade market. Taking place at the
NEC in Birmingham, the event attracts around 3,000 travel
trade buyers.

The attendance of the Go North Wales Team at these exhibitions/
expos in 2025 was highly beneficial for the region. The events
provided an opportunity to connect with potential clients and
showcase the diverse and unique offerings available in North
Wales. These events enable the team to continue promoting the
region as a top business and leisure tourism destination.

International Engagement and
Promotion

World Expo 2025, Osaka, Japan - Jim Jones, CEO of North
Wales Tourism, was invited by VisitBritain to represent the region

at World Expo 2025 in Osaka, Japan. He delivered a presentation
at the UK House pavilion during UK Tourism Day, showcasing
North Wales’ vibrant experiences, breathtaking landscapes, rich
cultural heritage, and innovative sustainable initiatives. Following
the presentation, he held face-to-face meetings with Japanese
travel trade representatives, building valuable new connections to
promote North Wales as an attractive and distinctive destination for
Japanese visitors.

Study Tour to Japan - Jim Jones also led a Council of Local
Authorities and International Relations (CLAIR) study tour to
Japan. This immersive visit provided deep insights into Japan’s
local government systems, cultural heritage, and tourism strategy.
A standout element was Japan’s ambitious plan to double
international visitor numbers from 30 million to 60 million by 2030.
This clear, long-term national strategy highlighted the urgent need
for Wales to develop a similarly robust plan to grow its tourism
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economy and maximise the sector’s contribution to regional

Biratori Hokkaido Symposium - Jim Jones was also invited to
participate in the Biratori Hokkaido Symposium in Japan, where
he delivered a presentation on North Wales. He shared best
practice from our strong adventure tourism offer and highlighted
Wales’ unique bilingual approach to culture and tourism. The
symposium provided valuable opportunities for multiple meetings
with members of the Ainu indigenous community, deepening
understanding of their rich culture and heritage. These international
activities strengthen North Wales Tourism’s global profile and
create direct opportunities to attract new international visitors to
the region.

Business Events North Wales

North Wales continues to be a highly sought-after business events
destination with a lot of interest in conferences and incentive
groups visiting the region. To maximize revenue potential, it is
crucial that businesses in the area are product-ready and nearly
ready products ensure they cater to this lucrative market. Activities
in 2025 included continue with the building up of the platform,
development of additional features for the dedicated website

for business tourism in North Wales, content development for
social media channels, such as Facebook, Twitter, Instagram,

and LinkedIn, as well as printed content for product folders for
distribution in the 2025 season. As part of the activities planned
for 2026, there will be continued development of the website and
promotion of the business events products through newsletters
and social media engagement. Meet North Wales will also continue
to work with partners to promote the brand of the group and

the products available. The group will continue to grow itinerary
packages for promoting business events key contacts and press
contacts and organize familiarisation visits for interested parties.
Finally, Meet North Wales will continue to respond to any inquiries
for conferences and incentive groups into North Wales.



Website and Digital Activity

Go North Wales (www.gonorthwales.co.uk) website is our main
consumer channel, development of this site is ongoing.

Organic traffic has dropped to an average of 58k due to the
rise in "no click search’ Al overview and LLM results (ChatGPT
etc...) however we do still hold position 1 for Where to Stay in
North Wales and position 2 for Things to do in North Wales and
Attractions North Wales.

Ongoing work is undertaken on ensuring product data is up to date
plus additional content added to the website, which supports the
SEO structure and betters the user experience. Developing landing
pages was a key feature of the website improvements during the
year, to enable the website to be found for a larger number of
queries. The development of landing pages meant there was more
choice of content for the user. The abundance of content led to

more pages being viewed per session and therefore a reduction in
the overall bounce rate.

The eShop has been updated, with products being modified,
removed and added.

Competition feature - This has proved popular with both
businesses to have additional exposure to their products and

with the visitor. It has also supported NWT with increasing its
subscribers list for receiving regular newsletters about things to
do, special offers, late availability and events taking place in North
Wales.

TXGB - To support the contract awarded to NWT with promoting
the TXGB platform to trade operators a decision was made to
implement TXGB for ticketing and accommodation with the
Simpleview Polling Engine on https://www.gonorthwales.co.uk/.
This facility then enables providers to be able to sell tickets / rooms
through TXGB, or a ticketing /booking system that integrates with
TXGB, if they are signed up with them. This is a final year of the
three year contract.

Booking Integration - Members are now also able to make their
entries on the website bookable from their own booking channels
through our polling engine - SuperControl, Booking.com, Expedia,
Hotel Planner, Sykes Cottages, My UK Travel , TXGB, Eviivo,
TXGB, FreeToBook and any other PMS or OTA. The website’s
success in attracting visitors can be attributed to the continuous
improvements made to the site, ensuring that it remains user

friendly and engaging. The Go North Wales website will continue
to focus on benefitting its members while maintaining its popularity
among visitors.

The Go North Wales website is our flagship site however NWT also
have some other websites that support some of our campaign
activity which includes:

www.groupsnorthwales.co.uk, www.greatdaysoutnorthwales.co.uk,
www.golfnorthwales.co.uk, and www.meetnorthwales.co.uk.

These remain to be popular however work needs to be undertaken
in developing the existing pages and to help with SEQO.

Email Marketing — We now have 9375 (5,781 last year) people

on the monthly email list. We get on average 40% open rate and

a 26% click rate. (up from 6% last year). Newsletter sign ups is
available on the website and the competition feature has been
added to the homepage to help with increasing the number of new
sign ups.

Social Media - Over the last year, North Wales Tourism have
continued to work hard on its digital marketing efforts. The now
established brand of Go North Wales has been key to developing
the website, social media platforms and email marketing.

Introducing strategy has been crucial in structuring each platform,
as well as understanding and targeting the correct consumer
group. Larger followings, a bigger reach and development across
all digital marketing platforms is being achieved.

Following on from last year, North Wales Tourism has built its
following on social media, increasing its reach and engagement.
This is further supported with our additional digital marketing
offering provided to members as an ‘add-on’ service. Through
social media and email marketing, Go North Wales were able to
directly market to potential visitors of North Wales. North Wales
Tourism manages all its social media platforms through Hootsuite
which makes it easier to monitor and schedule posts as well as
providing additional analytic and engagement benefits.
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Distribution
Introduction

For more than 33 years, the North Wales Tourism Distribution Team
has served as a cornerstone of promotional support for tourism
attractions across the region.

In 2025, we continued to deliver this vital service, distributing high-
quality promotional materials through our extensive network of
distribution points across North Wales and its border areas.

We extend our sincere thanks to our loyal members, whose
ongoing support enables us to effectively promote North Wales as
a vibrant and attractive tourism destination.

2025 Performance Overview

In 2025, the team successfully handled 2,073,672 leaflets and
brochures on behalf of 76 external contracts. While this represents
a modest reduction compared with 2023 (2,228,605 leaflets across
62 contracts), the volume remained robust despite rising printing
and overhead costs.

Our proactive engagement with tourism operators has helped
foster strong, long-standing relationships, ensuring continued high-
quality promotional support for attractions throughout the region.

Our extensive distribution network, which spans hundreds of
carefully selected points across North Wales and neighbouring
border areas, continues to offer unparalleled reach and efficiency.

Built on decades of regional expertise, this network enables
attractions to target their audiences effectively. In 2024-25,

we further strengthened the network by retaining established
distribution points and welcoming new sites, thereby expanding
opportunities for local tourism businesses.

Challenges and Resilience

Operating in a rapidly evolving market, we have successfully
navigated challenges including the growing dominance of digital
advertising and increasing printing and operational costs.

Our team’s adaptability and commitment have ensured the
continued delivery of reliable, high-impact distribution services.
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Looking Ahead

As we move forward, the North Wales Tourism Distribution Team
remains committed to enhancing our service offerings for our
members.

We will continue to provide poster and A4 advertising at key high-
footfall outlets, alongside sponsorship opportunities for distribution
boxes, delivering greater visibility for local attractions.

Our year-round distribution service forms the backbone of our
operations and is complemented by a responsive blitz service for
short-term event and targeted promotions. These flexible solutions
enable attractions to reach diverse audiences both efficiently and
cost-effectively.

Conclusion

The North Wales Tourism Distribution Team continues to be a
trusted and essential partner in promoting North Wales’ tourism
industry. Our performance in 2025 demonstrates our ongoing
commitment to excellence, underpinned by strong partnerships, an
expansive and well-maintained distribution network, and innovative
distribution approaches.

We are confident that, by working closely with our members and
partners, we will continue to deliver outstanding results and help
position North Wales as a premier destination for visitors.
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Tourist Information Centres

Tourist Information Centre (TICs) in Llangollen and Rhyl continue to
operate under the management of North Wales Tourism on behalf
of Denbighshire County Council (DCC).

Additional funding was again secured from Rhyl Town Council
to maintain an all-year round operation at Rhyl TIC, covering the
winter opening period, October 2025 to the end of March 2026.

Visitor footfall reported a marginal decline of 1.8% overall (from
126,700 to 124,400), and total enquiries were down by 1.0% from
161,200 to 159,600. Adverse weather conditions in early 2025 and
in the latter quarter of the year contributed to the slight reduction
in visitor numbers in Llangollen, whilst the ongoing sea defence
works in Rhyl again prohibited the staging of Arena events during
the main summer season. The Air Show did not take place, but the
opening of the new Queen’s Market and pedestrian access from
the lower promenade did divert additional visitors to the TIC.

An overall 26.0% increase in turnover (retail and ticket sales) was
reported year-on-year.

Like-for-like retail sales (publications and merchandise) reported
a slight 1.6% drop in income, but this was offset by a modest
5.2% growth in gallery sales (art and craft) in Llangollen TIC.
This continues to be the focus of sales development, attracting
sustained interest and encouraging support from customers and
artists/makers alike.

Income from tickets was up by 54%, largely due to continuing
growth in sales of International Eisteddfod and Live at Llangollen
concert events. Despite a drop in sales for Plas Newydd and
Llangollen Canal, local events such as the Railway Festival in
Llangollen and Wrestling promotion in Rhyl proved popular and
achieved good sales.
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